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Gen er a l  Mar k in g  Gu id an ce  

 

• All candidates m ust  receive the sam e t reatm ent .  

Exam iners m ust  m ark the first  candidate in exact ly the 

sam e way as they m ark the last . 

• Mark schem es should be applied posit ively. Candidates 

m ust  be rewarded for what  they have shown they can do 

rather than penalised for om issions.  

• Exam iners should m ark according to the m ark schem e not  

according to their  percept ion of where the grade 

boundaries m ay lie.  

• There is no ceiling on achievem ent . All m arks on the m ark 

schem e should be used appropr iately.  

• All the m arks on the m ark schem e are designed to be 

awarded. Exam iners should always award full m arks if 

deserved, i.e. if the answer m atches the m ark schem e.  

Exam iners should also be prepared to award zero m arks if 

the candidate’s response is not  worthy of credit  according 

to the m ark schem e. 

• Where som e judgem ent  is required, m ark schem es will 

provide the pr inciples by which m arks will be awarded and 

exem plificat ion m ay be lim ited. 

• When exam iners are in doubt  regarding the applicat ion of 

the m ark schem e to a candidate’s response, the team  

leader m ust  be consulted. 

• Crossed out  work should be m arked UNLESS the candidate 

has replaced it  with an alternat ive response. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 

Sect ion A 

 

QUESTI ON 

NUMBER 

ANSWER MARK 

1 (a)  ( i)  D 1 

1 (a)  ( ii)  C 1 

1 (a)  ( iii)  A 1 

1 (a)  ( iv)  A 1 

1 (a)  ( v)  B 1 

1 (b)  Econom y of Scale I nternal External 

Managerial  (X)   

Skilled labour  (X)  

Reputat ion of area  (X)  

Technical (X)   

Financial (X)   
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1 (c)   

 

E.g. 

 

Not ices 

• can be easily seen around the com pany (AO2)   as a 

constant  rem inder (AO2)  about  H&S in the workplace 

(AO2)  

• can inform  people (AO2)  of what  is to take place in 

the com pany (AO2)  i.e. a m eet ing of staff (AO2)  

• less t im e consum ing than telling everyone (AO2)  

about  m eet ings, vacancies etc within the com pany 

(AO2)  and can be produced in house in a short  t im e 

(AO2) . 

 

1 m ark for basic statem ent  (m ax. 2)  plus 2 m arks for 

developm ent  

 

Let ters 

• a one- to-one m ethod of com m unicat ing with staff 

(AO2)  in cases such as 

disciplinary/ dism issal/ appointm ent / prom ot ion  (AO2)  

copies can be kept  for reference (AO2) . 

• contains a lot  of inform at ion (AO2)   which can be very 

detailed including graphs or charts (AO2)  which could 

be referred at  a later date (AO2) . 

• can be confident ial (AO2)  such as person gaining 

prom ot ion or disciplined (AO2)  and therefore only 

that  person needs to know the contents (AO2) . 

 

1 m ark for basic statem ent  (m ax. 2)  plus 2 m arks for 

developm ent  
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1 (d)  ( i)  • it  protects em ployees from  using dangerous 

m achinery (AO2)  and workers feel safer working 

there knowing that  they are protected (AO2)  

 

1 m ark for basic statem ent  of what  is m eant  +  1 m ark 

for developm ent  

 

 

 

 

 

 

2 

1 (d)  ( ii)  • accidents could happen (AO1)  

• bad reputat ion (AO1)   

• people would not  wish to work at  the com pany (AO1)  

• could be sued/ taken to court  (AO1)  

• EC Ltd could be forced to shut  down (AO1)  

 

1 m ark for each problem   
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QUESTI ON 

NUMBER 

ANSWER MARK 

2 (a)  • A sum  of m oney paid per hour (AO1)   

• Norm ally paid weekly (AO1)  

 

 

2 

 

2 (b)  

E.g.  

• Specialist  staff em ployed (AO1)  therefore pay to 

recognise skills/ retain them  (AO3) . 

• loyalty of staff (AO1)  m eaning that  there would not  

be so m any staff leaving to find other em ploym ent  

(AO3) . 

• encourages staff to take on m ore 

responsibilit y/ t raining (AO1)  so that  they can be a 

valuable em ployee (AO3) . 

• m ot ivates the staff to work harder (AO1)  which 

m eans that  m ore work is com pleted and to a higher 

standard (AO3) . 

 

 

1 m ark for stat ing a reason +  1 m ark for developm ent  x 

2 
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2 (c)  ( i)  C and E 

1 m ark for each correct ly ident ified  

(m axim um  2 m arks)  
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2 ( c)  ( ii)  E.g.:  

• large sum  of m oney (AO2)  which  

     EC Ltd m ight  not  be able to get  from    

     other sources (AO2)         

• the repaym ents are sm aller/ over a longer period of 

t im e (AO2)  and EC Ltd can budget  repaym ents (AO2)  

• once loan paid off (AO2)  the property will then belong 

to EC Ltd (AO2)  

 

1 m ark for stat ing a point  (m ax. 2)  +  1 m ark for effect  of 

point  on EC Ltd. 

 

 

 

 

 

 

 

 

 

 

 

2 



 

2 (d)    

A =  Break-Even Point  

B =  Revenue 

C =  Total Costs 

D =  Fixed Costs 
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2 (e)  Valid points could include:  

• purpose built  m eans no alterat ions to be carr ied out  

(AO2)  this could save the com pany m oney (AO4)  

product ion could be sim pler so causing less problem s 

(AO4)  

• high unem ploym ent  area m eans large num ber of 

people looking for work (AO2)  and m ore likely to 

accept  a lower wage (AO4)  which could save the 

com pany finances (AO4)  

• could be grants from  the governm ent  (AO2)  to help in 

the financial expense of m oving (AO4)  – could help in 

the cost  of t raining new em ployees (AO4) . 

• Could be cheaper than m oving (AO2)  as extending 

m ight  not  be as expensive (AO4)  and less disrupt ion 

in the product ion of chocolates (AO4) . 

• Need to recruit  and t rain new staff (AO2)  exist ing 

staff m ay m ove with the com pany due to loyalty 

(AO4)  and will help in the t raining of new staff (AO4) . 

• No stoppage at  all in product ion during extension 

(AO2)  and no upheaval in m oving business from  one 

area to another (AO4)  which could cause loss of 

custom ers due to orders not  being m et  (AO4) . 

 

1 m ark for a basic reason +  2 m arks for support ing exam ple 

or developm ent    

(1+ 2)  x 2 
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QUESTI ON 

NUMBER 

ANSWER MARK 

3 (a)  ( i)   

-  4  

-  4 000 

 

Accept  with or without  £ sign 

 

 

1 

3 (a)  ( ii)    



 

Exam ples m ight  include:  

• Purchasing goods or m aterials 

• Paym ent  of wages/ salar ies 

• Purchase of fixed assets 

• Repaying a loan 

 

1 m ark for each appropriate exam ple 
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3 (a)  ( iii)  Valid points could include:  

• Shows how m uch cash m ay be needed over a period 

of t im e (AO2)  com pany can plan for the future and 

check the progress of the com pany (AO3)  planning 

can avoid any problem s that  m ay ar ise (AO3)   can 

then be used to check against  the actual flow of cash 

(AO3)   therefore the com pany knows the financial 

posit ion they are in and can m ake decisions  (AO4)  

•  Can m onitor the m oney going in and going out  of the 

business (AO2)  helps to ident ify where there m ay be 

problem s in the future (AO3)  can be used to com pare 

with the init ial forecasts m ade for the com pany (AO3)  

m onitor ing of the m oney incase addit ional loans or 

investm ents are needed (AO3)  thus helps ident ifying 

any areas for developm ent  or problem s which m ay 

need addressing (AO4)   

• useful to show financial advisors/ banks (AO2)  if 

want ing to increase loan or have a overdraft  (AO3)  

showing when the overdraft  m ight  need to be 

increased -  for a short  period (AO3)  can be used to  

consider future investm ent  plans (AO3)   banks can 

see that  planning has gone into the financial situat ion 

and are m ore likely to grant  the loan (AO4)  

 

1 m ark for stat ing how it  helps (m ax. 2)  +  up to  

4 m arks for why it  is a benefit .  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5 

 

 

3 (b)  ( i)  Valid points could include:  

• loss of product ion for EC Ltd  (AO2)  com pany would 

lose m oney (AO3)  

• reduct ion in staff (AO2)  thus creat ing an atm osphere 

within the com pany of those left  behind (AO3)  

• reputat ion of the com pany dam aged (AO2)  could 

affect  sales in the long run (AO3)  

 

 

 

 

 

 

 



 

 

1 m ark for each point  +  1 m ark for effect  x 2 
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3 (b)  ( ii)  Valid points could include:  

• staff quite happy to go on st r ike (AO2)  as they are 

not  happy with the changes taking place (AO3)  

• however this could cause conflict  am ongst  staff who 

disagree (AO2)  as they will lose pay (AO3)  

• dam aged relat ionship between em ployer and 

em ployee (AO2)  which could affect  how they work in 

the future (AO3)  

• Loss of pay (AO2)  and the effect  on fam ilies/ lifestyle 

(AO3)  

 

1 m ark for each point  +  1 m ark for effect  x 2 
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3 (c)  Valid points could include:  

 

Opportunity to see the individual (AO3)  and be able to ask 

quest ions relevant  to the job (AO3) .  Able to check the 

inform at ion on the applicat ion form  with the candidate 

(AO3) .  Also check whether the candidate is capable of 

carrying out  the job (AO3) .   

 

Able to judge whether the applicant  would fit  in with the rest  

of the staff (AO3)  if their  personality clashed it  could cause 

problem s with the present  staff (AO3) .  A panel or group of 

people can carry out  the interview (AO3)  and therefore not  

the responsibilit y of one person to m ake a decision (AO3)  

 

1 m ark for the im portance and 3 m arks for developm ent  
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QUESTI ON 

NUMBER 

ANSWER MARK 

4 (a)  ( i)  Valid points could include:  

• if EC Ltd  do not  choose the r ight  place then they 

 

 



 

could lose m oney (AO2)  this could have an effect  

on their sales (no custom ers/ st rong com pet it ion)  

(AO3)  and whether they m ake a profit  or  loss 

(AO3)  

• if they are in a place where there are no custom er 

they will not  sell their  products (AO2)  and they will 

have wasted the m oney (AO3)  on set t ing up their  

business in that  part  of the count ry (AO3)  

 

1 m ark for reason 

1 m ark for developm ent  

1 m ark for relevance to EC Ltd 
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4 (a)  ( ii)  Valid points could include:  

• they could spend too m uch m oney without  realising it  

(AO3)  and this could have financial im pact  on EC Ltd 

not  able to pay bills etc (AO2)  good business sense to 

cont rol spending using budgets. (AO3) . 

• if insufficient  m oney spent  then m ight  not  get  the 

products known (AO3)  and therefore will not  m ake 

sales for EC Ltd (AO2)  advert ising reinforces product  

so consum ers know about  it  (AO3) . 

 

1 m ark for reason 

1 m ark for relevance  

1 m ark for developm ent  
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4 (b)  E.g.:  

• Age (AO1)  those who are slight ly older would be m ore 

 

 



 

interested in different  chocolates (AO2)  as they are a 

m ore discerning and looking to eat  som ething 

different  (AO3) . 

• I ncom e (AO1)  people who earn higher wages would 

like to have chocolate that  is different  (AO2)  and are 

therefore m ore likely to pay m ore for the choice. 

(AO3) . 

• Region (AO1)  in certain parts of the count ry people 

like to have chocolate that  is different / do not  like 

chocolate (AO2)  showing that  the regions differ in 

term s of taste (AO3) . 

 

 

• Gender (AO1)  fem ales are m ore likely to buy 

chocolates for them selves/ m ales purchase chocolates 

as a present  (AO2)  as som ething special and different  

(AO3) . 

• Lifestyle (AO1)  single people are m ore likely to want  

to have special chocolates (AO2)  as they do not  have 

the expense of a fam ily (AO3) . 

 

 

1 m ark for ident if icat ion of segm ent  

1 m ark for applying  

1 mark for developm ent                       2 x 3 
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4 (c)  Valid points could include:  

 

-  I t  is no good producing chocolates if they are not  wanted 

by custom ers in another count ry (AO2)  or custom ers do not  

know that  the chocolates/ com pany exist  (AO2) . 

 – finding out  where they would locate the business and 

where there could be a possible dem and (AO3) , carrying out  

research to see what  area the products could be sold (AO3)  

 – if the product  is not  liked in another count ry then it  would 

be a waste of t im e t rying to sell to a new count ry (AO3)  

research is needed to see the likes and dislikes of the 

consum ers in the area (AO3) . 

-  what  prom ot ion is needed in the count ry, it  m ay be 

different  for each count ry (AO3) , 

-  research to find out  what  the com pet it ion is like in the 

count ry and whether the new products would sell (AO3) . 

-  pr icing of the products, finding out  the pr ice range (AO3) . 

 

 

2 x 1 m ark for applying to EC Ltd 

Up to 6 m arks for explanat ion of m arket  research 
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QUESTI ON 

NUMBER 

ANSWER MARK 

5 (a)  e.g. a reduct ion in interest  rates 

-  am ount  of interest  the governm ent / bank  charge on a 

loan, the rate can change (AO1)  if the rate is reduced this 

would m ake it  cheaper for EC Ltd to borrow m oney,  (AO2)  

they m ay even decide to branch out  into m ore count r ies, 

because it  would m ean that  they can borrow m oney with 

low rates of interest  (AO4) , however other count r ies m ay 

not  consider invest ing their  m oney into the UK because they 

will not  gain on the m oney invested (AO4)  this m ight  

encourage them  to cease t rading with EC Ltd.  (AO4) . 

 

e.g. an increase in tar iffs 

I f the governm ent  increase the tar iff on im ports this could 

affect  EC Ltd considerably because the cost  of raw m aterials 

to m ake the chocolates will increase (AO2) , this could in 

turn increase the cost  of the pr ice the goods are sold and 

thus reduce sales (AO4) .  Com pet itors in other count r ies 

m ay be charging less for the goods and thus EC Ltd would 

not  m ake sufficient  sales (AO4) .  EC Ltd could decide that  it  

would not  be worthwhile opening branches abroad and 

bet ter to concent rate on the hom e m arket  instead (AO4) ,  

som e count r ies m ay retaliate by charging higher tar iffs on 

their  im ported goods again possibly reducing sales abroad 

(AO4) . 

 

1 m ark for definit ion of increased interest  rates/ higher 

tar iffs on all im ports 

1 m ark for relevance to EC Ltd 

3 x 1 m ark for evaluat ion   
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5 (b)  ( i)  E.g.  

• A statutory tax on incom e 

• I ncom e tax 

• Corporat ion tax 

• Nat ional I nsurance 

 

Accept  any other valid response. 

 

 

 

 

 

 

 

1 

5 (b)  ( ii)  Valid points could include:  

By increasing the percentage the cost  of goods will increase 

(AO2)  – could result  in consum ers not  purchasing the goods 

because they are too expensive (AO4)  – result ing in a 

decrease in sales and therefore a decrease in profit  (AO4)  

and subsequent ly the cost  of m aking the chocolates even 

dearer st ill (AO4) . 

 

1 m ark for relevance to EC Ltd 

3 x 1 m ark for evaluat ion of im plicat ions 
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5 (c)  Valid points could include:  

e.g. 

 

(prom ot ional pr icing)  

By selling the goods at  a low price this will encourage m ore 

people to buy the chocolates  (AO2 )  EC Ltd  will therefore 

be selling m ore goods and will therefore m ake a profit  (AO3)  

although the profit  m ight  not  be as m uch as if the goods 

were sold without  the prom ot ional pr icing. (AO4)  Once the 

custom ers have enjoyed the chocolates they will com e back 

to buy m ore (AO3)  even when the prom ot ional pr ices are 

taken off they will st ill want  to purchase the chocolates 

because they enjoy them  (A04) .  I t  is a good way for the 

com pany to break into a m arket  which is already 

established. (AO4) . 

 

(com pet it ion pr icing)    

By using this m ethod they will be selling the chocolates in 

line with other com pet itors (AO3)  this m ay benefit  them  and 

it  m ay not  (AO3)  as they will be new to the m arket  other 

exist ing chocolate m akers will have their  established 

custom ers (AO4)  which m ight  m ake it  m ore difficult  for EC 

Ltd to break the hold that  the com pet itors have on the 

custom ers (AO4) .  Whereas with prom ot ional pr icing 

custom ers m ay be interested to taste the new chocolates 

(AO2)  and will buy for interest  rather than the fact  that  they 

want  those part icular chocolates.  This is a m uch harder way 

for a com pany to get  consum ers to purchase their  goods as 

sales and profit  are not  guaranteed (AO4) .  However EC Ltd  

are t rying to break into the high quality chocolate m arket  

and penet rat ion pr icing m ay give the im pression that  the 

chocolates are not  of a high quality (AO3) . 

 

 

5 m arks m axim um  for why m ethod is selected 

5 m arks m axim um  for why other m ethod is rejected 

2 m arks m axim um  for balancing com m ents against  select ion 

( i.e. for disadvantages associated with m ethod selected) . 

 

Any com binat ion to a m axim um  of 10 m arks 

I f only one-sided then m axim um  of 6 
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